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Parents And Children Together, PACT, also known as Oxford Diocesan Council for Social Work
Inc, is a Company limited by guarantee, registered in England (No. 1636098) and a Registered
Charity (No. 285214).

PACT is registered as a voluntary adoption agency and restricted to providing domestic
adoption, therapeutic support and post adoption services within the requirements of:

1 The Adoption and Children (Coronavirus) (Amendment) Regulations 2020

1 Working Together 2020

| The Children and Social Work Act 2017

1 Adoption: National Minimum Standards 2014

1 Children and Families Act 2014

1 The Adoption and Children Act (Register Regulations 2014)

T The Adoption Agencies (Miscellaneous Amendments) Regulations 2013

1 Statutory Guidance on Adoption & update 2013

1 The Adoption Agencies (Panel and Consequential Amendments) Regulations 2012

q The Adoption Agencies and Independent Review of Determinations (Amendment)
Regulations 2011

T The Adoption Support Agencies (Amendment) Regulations 2010
1 The Adoption Agencies Regulations 2005

1 The Adoption Support Service Regulations 2005

1 The Adoptions with a Foreign Element Regulations 2005

1 The Adoption Information and Intermediary Services (PreeCommencement
Adoptions) Regulations 2005

q The Disclosure of Adoption Information (Post Commencement Adoptions)
Regulations 2005

1 The Restriction on the Preparation of Adoption reports Regulations 2005
1 The Suitability of Adopters Regulations 2005

T The Voluntary Adoption Agencies and the Adoption Agencies (Miscellaneous
Amendments) Regulations 2003

1 The Adoption and Children Act 2002
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PACT&6s aims and objectives

Principles and standards of care

Registered provider and managers

Monitoring systems and quality assurance

- Panels

- Staff

Recruitment, approval and training of prospective adopters

Adoption support

Support for intercountry adopters

Compliments and complaints

Independent Review Mechanism

Review of statement of purpose
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Sustainability
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Childrendés guide to adoption suppor

=Y
o

Response to the Covid 19 pandemic
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Registration authority
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Feedback
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Appendix one - staff
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Appendix two - organisation chart
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Appendix three & concerns and complaints procedure
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PACTO6s aim is to build and strengthen families

The adoption service aims to work within the legislative framework, comply with the National
Minimum Standards, regulatory requirements and best practice guidance for adoption
services.

The main objectives of PACTO0s adopti ser v

Provide a range of quality services which can promote best outcomes for
children who need permanent placement.

Recruit, prepare and support sufficient adopters from diverse backgrounds
to provide permanent family care for children where their individual needs
and history will be understood, valued and respected.

Adhere to permanency planning timescales as set out in adoption
|l egi sl ation, in order to avoid del and 1
to experience a stable and secure family life.

Provide effective and efficient adoption panels to enable prospective
adoptersd® assessments to be progressged wit

Provide a comprehensive support package to achieve stable and
successful placements.

Provide an efficient and responsive assessment service for children,
adopters and adopted adults in respect of adoption support services in
conjunction with other agencies.

Maintain effective partnership with other adoption agencies.

Ensure that cost effective services are provided and commissioned which
maximise available resources.

Ensure that accurate and up to date records and management information
is kept in relation to adoptive parents and services and to maintain
confidentiality and security of adoption records.

Ensure service users are fully involved and consulted on service delivery
and service development.

Treat all service users with respect and without prejudice or discrimination.

Ensure all staff are appropriately recruited, supervised and trained to fulfil
PACTO6s functions.

PACT | Adoption Statement of Purpose| 4



AANTGNDST f

M The chil dds welfare and safety wil!/ be the pa
PACTO0s adoption process.

1 Children are entitled to grow up as part of a stable and loving family, which can meet their
needs through childhood and beyond.

1 All children will have the same opportunities irrespective of gender, ethnic origin, disability,
culture, religion, language and sexual orientation.

1 The particular needs of disabled children and children with complex needs will be fully
recognised and taken into account.

1 Delay in the adoption process can have a significant impact on the health and wellbeing of
children and must be kept to the minimum nece

1 Adoption has lifelong implications for all involved. Children and young people who have been
adopted, and their adoptive families have access to a range of services and support to meet
their assessed needs.

1 Children have the right to be listened to, express their wishes and feelings and participate in
decisions about their future. They will be encouraged
and enabled to do this at all stages of the adoption
process and in a way that is appropriate to their age
and understanding.

T A sense of identity i-eng.mp
To help children develop this, their ethnic origin,
cultural background, religion, language and sexuality
need to be recognised and positively valued and
promoted.

1 All efforts are made to minimise waiting times for
children to be matched with families.

1 Childrends birth parents/ g§
adoptive parents and families will be valued and
respected.

PACTO6s adoption service director i s the Respon
(ADM), making decisions following recommendations from the adoption panel.

The service director holds strategic responsibility and accountability for the service and the
assistant service director is the registered manager. The adoption team managers hold dayto-
day operational responsibility for the management of the service.

There are no branches of PACT at the present time. There are adoption teams working from
Reading, London and Brighton, managed from the head office in Reading.

There are no conditions in place relating to the registration of the agency.
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PACT welcomes feedback from service users and has a welddvertised complaints procedure.
PACT continually monitors and evaluates its service at every stage of the adoption process to
ensure quality and effectiveness. This includes:

T Internal tracking systems to measure the timescales
for providing services and minimise delay.

1 Monthly social worker meetings in each adoption
team and regular whole organisation meetings to
consider and analyse performance across the service
and for staff to take part in practice development
sessions.

1 Feedback on service quality and effectiveness is
obtained at various stages along the adopters
adoption panel and following the making of an adoption order.

T An adopter reference group regularly gives feedback to the agency.
T An internal auditing process informs the agen

As part of the Consortium for Voluntary Adoption Agencies (CVAA), membership of the (local)
ASGLB and as a member of CoramBAAFO0s regional
actively considers and shares good practice and policy development.

The adoption service is inspected on a three yearly basis by Ofsted (the Office for Standards in
Education, Childrends Services and Skills). I n
awarded an outstanding rating by Ofsted.

PACT&6s central |l ist of panel members receive r
adoption service including adoptive applicants awaiting placement, progress of the cases it has
considered and the outcome of reviews.

The central list of panel members will be informed of any allegations made against prospective
adopters or members of their household and the outcome of the investigation into the allegation.

The adoption panel will provide feedback to PACT every six months on the quality of reports being
presented to panel. The panel chair will produce a brief annual report (to include information such

as membership, statistics, an account of activities and information on key issues of interest/
concern) which wildl help to integrate the work

Applicants and social workers are invited to give feedback after panel. This feedback is given to
the panel to inform their practice.

All disruptions are reported to the panel, and disruption meeting minutes are shared with panel
members and discussed.

Panel members are appraised annually. There is an induction programme for new adoption panel
members and annual appraisals for all members, including the independent chair, to monitor
performance.
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The service director attends trustee board meetings and reports to the lead trustee for
adoption. Staff may report any issues to the service
director to be raised with the board.

Staff one-to-one supervision, appraisal and the audit
process enable the monitoring and evaluation of staff
performance. Objectives are set annually and reviewed
regularly. Staff learning and development needs are
assessed and form the basis of the learning and
development plan.

See appendix one and two for details of adoption staff.
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The adoption service recruits, prepares, assesses angrovides training for adoptive families for
children for whom adoption is the plan.

The adoption service is open and inclusive. It welcomes prospective adoptive parents irrespective

of age, gender, ethnicity, sexuality, gender identity, culture, religion and disability. It recognises

that children need adopters from all kinds of backgrounds, both single and couples, and that the
ability and willingness to meet a childbés need:

Prospective adoptive parents are given training and support to help them understand the
backgrounds and needs of children with plans for adoption and to see the situation from the
childbés point of view.

PACT offers prospective adopters the opportunity to consider becoming carers via foster for
adoption where the plan for the children is adoption but they are initially placed on a fostering
basis while decisions are being made through the court.

Alcompl et ed prospective adopter reports are con
least monthly. The panel makes a recommendation to the Agency Decision Maker about their

suitability to adopt and gives advice as appropriate. Prospective adopters are invited and

welcomed to panel and are informed of the recommendation that same day.
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